Executive Summary

BFL has been categorized as a Category B project, as the potential adverse environmental and
social impacts on population within the Protected Areas or those living around who depend on the
PA for their livelihoods or environmentally important areas are site-specific, reversible and can be
readily mitigated.

Therefore, to ensure that all BFL funded projects and programs are environmentally and socially
sustainable as well as in line with BFL’s policies and guidelines, an Environmental and Social
Management Plan (ESMP) involving stakeholder participation and timely public disclosure is
required.

An Environmental and Social Management Plan for Forest Resource, Planning and Monitoring
Division describes mitigation measures/good practices at activity level which are required as per
the screening protocol. All the screened activities which has potential risks to environment and
social management have to prepare ESMP which include environment management and mitigation
plans during pre-activity, activity implementation and closing phases. Hence, it contains
description of the detailed actions including communities, roles, communication and reporting and
monitoring processes required as part of the implementation. In order to ensure that the issues of
all stakeholders are taken into account, it includes a stakeholder engagement plan. The plan
includes identification of stakeholders, method of engagement, timing and logistics. It is a
requirement for all parks and biological corridors to keep record, reporting, review, auditing and
update ESMP yearly as per the planned activities.

The activities that required ESMPs for the year 2023 under Forest Resource, Planning and
Monitoring Division are as follows:

1. Establishment of cane and bamboo enterprise at Banjar village under Tsamang gewog;

2. Creation of 51.97 hectares of new plantations in Samdrup Jongkhar (Chunurung, Orong
and Fashipoktor, Lauri), Tsirang (Waklaytar, Sergithang), Trashigang (Yonphula,
Kanglung) and Sarpang (Gelephu, Samtenling, Sarpang Tar);

3. Maintenance of existing plantations in Tsirang (Ricky Dara, Tsirangtoe), Wangdue
Phodrang (Jazipang, Ruebesa) and Punakha (Thangzona, Guma), Sarpang (Malbans,
Gakidling), Dagana (Sibsooni, Lhamoizingkha), Samdrup Jongkhar (Jangsa,
Lhangchenphu), Samtse (Nunja, Namgaycholing) and Tsirang (Salari, Barchong); and

4. Creation of 36.23 hectares of new enrichment plantation in Pema Gatshel (Rinchenthang,
Nganglam), Zhemgang (Tshamkhang - Gomphu, Citibrang — Gujong, Salapong, Litshang,
Tankikhola and Udigang -Phangkhar), Thimphu (Thadrag Geonpa) and Sarpang
(Langerkhola, Umling)



